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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for 
the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name St Agnes’ RC Primary 
School 

Number of pupils in school  187 

Proportion (%) of pupil premium eligible pupils 5% (9 pupils) 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2024-2025 to 
2026-2027 

Date this statement was published December 2024 

Date on which it will be reviewed December 2025 

Statement authorised by Governing Body 

Pupil premium lead Joanne Woods 
Headteacher 

Governor / Trustee lead Patrick Garraghan 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £21,028 

Recovery premium funding allocation this academic year  

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£21,028 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St Agnes’ we strive to provide a broad and ambitious curriculum full of rich experiences 
and opportunities for all.  This enables every single child in our community to be the very 
best they can be. The focus of our pupil premium grant is to create equity for all of our 
pupils where everyone has the opportunity to succeed, regardless of circumstance.  The 
principle behind our funding allocation is to ensure every child meets their own potential. 

 

High quality teaching is a key principle in our approach.  Teachers are passionate and seek 
to ensure all children learn well using researched based teaching principles.  Our 
curriculum enables children to remember content and deepen understanding of concepts 
over time.  For each child’s starting point opportunities are identified to facilitate 
progression and continuity.  Pupils make strong progress in Communication and Language, 
Personal, Social and Emotional development and Early Reading. 

 

We recognise the complex needs of some of our pupils and identify their barriers early.  
We ensure these needs are identified and met in order that they can fully access our 
academic offer.  Teaching staff, support staff and outside agencies work collaboratively to 
provide the best outcomes for every individual.   

Our strategy is focused on identifying what each child needs to be successful and achieve.  
In order to do this we: 

• Regularly review the progress and performance of all pupils to ensure our 
approaches are impactful. 

• Deliver high quality, focused interventions. 
• Employ specialist led teachers to ensure high quality delivery in a number of 

curriculum areas such as music, PE and MFL. 

All our work through the pupil premium will be aimed at accelerating progress, moving 
children to at least age-related expectation. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Language and Communication 
We know that some children entering EYFS lack the communication and 
language required to access the curriculum successfully.  We also recognise 
that children’s vulnerabilities can be enhanced through their 
inability/reluctance to communicate.  The NELI programme has been adopted 
based on educational research (EEF).   

2 KS2 Reading Fluency 
Due to their low starting points, some children need additional consolidation 
of reading fluency.  Some children entering KS2 lack confidence in applying 
reading strategies covered through the phonics programme.  (Fresh 
Start/Reading plus) 

3 Attendance 
Not all of our families prioritise attendance.  Children and parents’ physical 
health, taking term time holidays, attitudinal reasons, punctuality are all 
contributing factors.  This results in academic achievement being impeded. 

4 Lack of opportunity 
Some of our children have limited experiences of clubs and may may not be 
able to afford specialist instructors therefore musical, physical and theatrical 
talent may go unidentified. 

5 Mental Well being 
A significant number of our disadvantaged pupils have been identified as 
having social and emotional issues, some of which have been exacerbated by 
the pandemic. Some children’s SEMH profile create challenges for them to be 
in an optimal state for learning and engagement within the school 
environment. 

6 Support in closing the gaps in knowledge and understanding the curriculum 
Some of our pupils show low levels of resilience and self-esteem preventing 
them from fully engaging in their learning.  This has resulted in some pupils 
falling behind age related expectations. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 
we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. Improve and sustain language and 
communication in EYFS and KS1. 

Improved language skills in NELI 
assessments 
Children accessing vocabulary rich 
curriculum 
Effectively communicate with peers and 
staff 
Increased engagement in lessons and 
ongoing assessments 
 

2. Improved reading fluency in KS2 
 
LSA to work mornings in KS2 classes to 
address Reading Fluency gaps. 

Reading has improved across KS2 with an 
investment in Reading fluency intervention 
and assessment. 
 

3. To achieve and sustain improved 
attendance for all pupils. 

Children are more aware of their 
attendance scores both as a class and as an 
individual (incentives and rewards are given 
a high profile) 
Reduced persistent absence and persistent 
late indicators. 

4. Increase opportunities within the 
curriculum for pupils. 

Some of our children have lack of 
opportunity and limited experiences of 
clubs and may not be able to afford 
specialist instructors in sport, music and 
theatrical talent may go unidentified.  This is 
subsidised by school. 

5. Mental Wellbeing Some of our children’s SEMH profile inhibits 
their ability to engage fully and to behave 
appropriately in the school environment.  
1:1 and small group support sessions 
develop confidence and educate pupils in 
how to deal with their emotions and 
feelings.  Children can talk about emotions 
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and self-regulate.  Children are happy and 
able to learn. 

6. Closing the gaps in knowledge and 
understanding across the curriculum. 

Rigorous assessments show progress and 
quickly identifies gaps in knowledge to 
ensure all children are supported to keep 
up. 
Children have the age-appropriate skills and 
knowledge. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £20,414.93 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

 
LSA to work with EY and 
KS1 pupils to embed 
diagnostic oral/language 
activities across the school 
curriuclum with a focus on 
EY and KS1.  
This will offer regular 1:1 
and small group 
consolidation and 
understanding and 
extension of language. 
We will ensure that staff 
are trained and timetabled 
to deliver this offer to EY 
and KS1 pupils. 
 

Early years toolkit Communication 
and language approaches | EEF 
NELI (Nuffield Early Language 
Intervention) 
The efficacy trial of NELI in reception 
found that children who received the 
20-week programme made, on 
average, two months of additional 
progress in their oral language skills, 
compared to those who did not 
receive NELI.  
 
 

1, 3, 6 
 
£1959.71 
£1838.62 

LSA to work across KS2 to 
deliver Fresh Start reading 
intervention. Purchase, 
train and support the Fresh 
Start reading intervention 
support programme in KS2. 

Phonics approaches have a strong 
evidence base that indicates a 
positive impact on the accuracy of 
word reading (though not necessarily 
comprehension), particularly for 
disadvantaged pupils: phonics toolkit 

2, 3, 6 
£8021.26 
£150 

Enhancement of our maths 
teaching and curriculum 
planning in line with Great 
North Maths Hub. 
We will fund teacher 
release time to embed key 
elements of guidance in 
school and to access Maths 
Hub resources and CPD 
(including Teaching for 
Mastery training). 

The DfE non-statutory guidance has 
been produced in conjunction with 
the National Centre for Excellence in 
the Teaching of Mathematics, 
drawing on evidence-based 
approaches: 
Maths_guidance_KS_1_and_2.pdf 
(publishing.service.gov.uk)  
The EEF guidance is based on a range 
of the best available evidence: 

3, 6 
£7895.34 

https://educationendowmentfoundation.org.uk/early-years/toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/early-years/toolkit/communication-and-language-approaches
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?
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Improving Mathematics in Key 
Stages 2 and 3 
Improving Maths in EYFS and KS1 
Improving Maths in KS2 and KS3 
 

Improve the social and 
emotional support required 
for our pupils to be 
successful in all areas of the 
curriculum 

There is extensive evidence 
associating childhood social and 
emotional skills with improved 
outcomes at school and in later life 
(e.g., improved academic 
performance, attitudes, behaviour 
and relationships with peers): 
EEF_Social_and_Emotional_Learning. 
Pdf  
social and emotional learning toolkit 

5, 6 

Increase opportunity of 
extra curricular experiences 
for pupils throughout the 
school.  

Ensure that our most vulnerable 
pupils are provided with a range of 
rich experiences that develop their 
confidence and identify extra 
curricular talents that can be 
nurtured and supported. 

4, 6 
£550 

 

Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)  

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £2684 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Develop programmes 
and allow time as 
required to discuss 
emotions and feelings 
to help relieve any 
anxieties and worries 
(Rise) 
 

Rise Mental Health and wellbeing 
interventions in education are shown to 
improve social and emotional skills and 
are therefore likely to support 
disadvantaged pupils to understand and 
engage in healthy relationships with 
peers and emotional self-regulation, 
both of which may subsequently 
increase academic attainment. 

5, 6 
£620 

 
Total budgeted cost: £ 21034.93 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths?utm_source=/education-evidence/guidance-reports/early-maths&utm_medium=search&utm_campaign=site_search&search_term=improving%20maths%20in%20k
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/early-maths?utm_source=/education-evidence/guidance-reports/early-maths&utm_medium=search&utm_campaign=site_search&search_term=improving%20maths%20in%20k
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning?utm_source=/education-evidence/teaching-learning-toolkit/social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=social
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

The number of disadvantaged pupils at the end of KS1 (5) and KS2 (8) in 2023/2024 was small 
therefore a percentage of those reaching the expected standard or above is not statistically 
significant.  

Our internal and external data has shown that our previous strategy has had a positive impact 
during the 3-year implementation cycle.  The strategy and associated actions have been 
revised considering the analysis of outcomes and have been outlined in the section above. 

50% of our pupil premium pupils achieved GLD in EY compared to national 67.7%.  This data 
includes 2 pupils in EYFS with only one pupil achieving all ELG and one pupil having gaps in 
phonics.  This child is being supported in KS1 with daily phonics fast track catch up sessions. 
Our focus on developing the children’s communication and language continues to be a key 
area within our revised strategy.  

The Year 1 phonics screening showed positive outcomes with 100% of pupil premium pupils 
passing the phonics screening check compared to 80% nationally. 

In order to maintain the positive start to phonics, we are investing in a LSA to continue to 
monitor the lowest 20% readers in KS2 who qualify for the Fresh Start reading recovery 
programme. 

Our outcomes for the end of KS2 shows the majority of our pupil premium pupils leave St 
Agnes’ with a good level of attainment in all core areas of learning.  

There were 3 pupils eligible for pupil premium in this cohort of Year 6 pupils. 

100% met or exceeded ARE in Reading 

100% met or exceeded ARE in Maths 

100% met or exceeded ARE in Grammar, punctuation and spelling 

75% met or exceeded Are in Writing 

70% of disadvantaged pupils achieved combined RWM in 2024 compared to 45% nationally. 

The gap between disadvantaged and non-disadvantaged in our school is 7% compared to 16% 
nationally. 

We will continue to provide additional and targeted support for all children in line with our 
outcomes and analysis in areas that will best support our children. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 
academic year. This will help the Department for Education identify which ones are popular in 
England 

Programme Provider 

Accelerated Reader Renaissance Learning 

Reader Plus Pearson English 

TTRock Star Times Table Rockstars 

Mathletics 3P Learning 

NELI EY language Nuffield Early Language Intervention 

Rise Mental health programme Rise 
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